
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

GM STRUCTURES  

 

TRAFFORD BOARD 
 

 

Health & Wellbeing Board (REFORM)  
 

 

 

Growth Board 
 

 

 

CYP & 
Families 

(CYP & Early Help 
strategies) 

 

Sports & 
Physical 
Activity 
(strategy) 

TCSB 

 

Strategic 
Housing 

Partnership 
 

 Health & Social 
Care 

Integration 

Active Travel & 
Active Green 

Spaces 
 

Trafford’s Strong Communities: - Our network of community based assets, community builders, 
connectors and interested residents 

 

Wide Locality Partnership Membership 
 

#BeBold 
 

Trafford Partnership Structure - Projects 

One Trafford Support 
 
Partnerships Team (Trafford Council) 
 
Data Intelligence and Innovation Lab 
(partnership) 
 
Performance and Accountability Framework 
(partnership) 
 
Strategic Funding Network 
 
 
 

Worklessness & 

Skills (TEES) 

Economic 
Growth 

Partnership 

 TCCC / Data 

sharing 

 Youth Trust 

 All Age Front 

Door & PS Hub 

Early Help 

Complex  
Dependency, Stronger 

Families & Working 

Well 

Safer Trafford 
Partnership 

(crime strategy) 

Armed Forces 

CC 

 PREVENT & We 
Stand Together 

 Domestic Abuse 
(STRIVE)  

 Locality Working 
Employer 

connection to 
11-16 

curriculum 

One Trafford Principles 
 
Strategic Partnerships: 

 manage partnership strategies 

 Accountable for delivery of 
partnership strategic priorities 
 

One Trafford Boards: 

 Sponsorship and active leadership 
of PSR/Service Integration 
projects 

 
 

 
STRONG 

COMMUNITIES  
 LP Chairs, VCS reps, 

Partnership lead officers, 
Service Reform project reps 

(Building Stronger 
Communities Strategy) 

 Accommodation 

for Offenders  

Urmston & 
Partington Locality 

Partnership 
 

- Locality Projects 
- Be Bold 
- Community Builders  

 

Sale Locality 
Partnership 

 
- Locality Projects 
- Be Bold 
- Community Builders  

 

Old Trafford & 
Stretford Locality 

Partnership  
 

- Locality Projects 
- Be Bold 
- Community Builders  

 

 

South Trafford 
Locality 

Partnership 
 

- Locality Projects 
- Be Bold 
- Community Builders  

 
 

Strategic 
Development 

Sites 

Key 

                          One Trafford Boards                     PSR & Service Integration projects     
                                                                                 (forms One Trafford Work Plan)                     reporting line 

      
 

      Strategic Partnerships                     Locality Partnerships                      
                     
                    GM PSR linked projects                 Exec Sponsored projects 2015                          link 
 

 

Environment 
Network 

(Environment 
Strategy 

Altrincham 
Business 

Neighbourhood 

Plan 

 Social 
Prescribing  

Joint 
Commissioning  

Board   
 

 
 

Women Offenders 

TASB Physical 

literacy  

Trafford 
Pledge 

 

 

Youth triage 
(CJS)  

 Phoenix 

New Choices 
 

 

Work 
programme 2 

 

 

Challenger 

CRIT 
 

 

Amey 
Partnership 

Board 

Third Sector 
Forum 

 

Mental Health 

PSR 
Integration 

Board 



 

 

 
Project Sponsor suggestions 
 

Sponsor Projects 

Sean Anstee Leaders Lounge 

Theresa Grant 
Working Well 

Work Programme 2 

John Lamb 
Armed Forces Covenant 

Complex Dependency & Stronger Families 

Joanne Hyde PREVENT 

John Pearce 
All Age Front Door/Public Service Hub 

Early Help 

Helen Jones 

Employer-schools curriculum 

Strategic Development sites 

Altrincham Neighbourhood Plan 

Matthew Gardiner  

Mary Doyle/Jim Liggett 
Challenger 

DA Strive programme 

Dr Nigel Guest 
TCCC & Data Sharing 

Health & Social Care Integration 

Roger Sutton 
Youth Trust 

Locality Working 

Chris Fletcher Trafford Pledge 

Joan Scott  

Andy Worthington 
Active Travel & Active Green Spaces 

Physical Literacy 

Abdul Razzag Social Prescribing 

Stuart Tasker 
Women Offenders 

Accommodation for Offenders 

Tony Holt CRIT 

Bob Postlethwaite Pheonix (SEAM & CSE) 

 


